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PAY & GRADING - JOB SPECIFICATION TEMPLATE
This Job Specification sheet covers specific areas of activities that are not included in the Generic Role Profile.  It will include responsibilities, knowledge, skills, delivery and working arrangements relevant to this role.  Please ensure that this is read and in conjunction with the given family role for the post.

Profile Owner:  

POLICE STAFF
	ROLE SPECIFIC INFORMATION

	Job Title:
	Head of Strategic Communications, Engagement and Content

	Generic Role Profile:
	Business Support

 

	Salary Band:
	Grade 11


	Operational / Non Operational Role
	Non operational

	Vetting Level:
	MV & SC

	Reporting to:
	Service Director – Corporate Communications 


	Specific Role Purpose:
	To achieve positive operational outcomes through creative, collaborative and innovative communications and engagement, that ensure everyone (communities, partners and our workforce) has trust, satisfaction and confidence in West Midlands Police.

To provide an effective 24/7 service with the ability to respond to all major incidents and deliver hyper targeted, localised communications and engagement that build trust, satisfaction and confidence.

To be a highly skilled and trusted expert within the Corporate Communications Department, being a proactive, outcome-focused professional, data-informed and insight-led to consult and engage with people.  To design and deliver accessible, inclusive communications that problem-solve and positively influence behaviours to achieve force priorities.

The postholder will be responsible for the development of strategic organisational communications and align activity to supporting its priorities and improving trust and confidence in the force and be one of the force’s senior subject matter experts on internal and external communications and engagement.

It will be responsible for providing strategic advice and guidance to members of the Executive Team and senior leaders across the force on the full range of communication issues and national/policing sector developments including the interpretation of policy, legislation, regulation and national codes of practice.  It will deliver this while leading on all communications, internal, change, marketing, engagement and digital engagement strategies and plans in support of internal and external proactive initiatives across the force. 
The post has responsibility for the design, implementation and monitoring of strategic plans, force corporate identity, major incidents, crisis management and investigations, development and implementation of communication standards and channels, budget and resource management for WMP ensuring business continuity.


	Key Responsibilities:


	1. To be responsible for the development of strategic organisational communications and align activity to supporting its priorities and building trust, confidence and satisfaction in the force.
2. Be one of the force’s senior subject matter experts on internal and external communications.

3. Responsible for providing strategic advice and guidance to members of the Executive Team and senior leaders across the force on the full range of communication issues and national/Policing sector developments including the interpretation of policy, legislation, regulation and national codes of practice.
4. To lead on all communications, behaviour change and engagement strategies and plans in support of internal and external proactive initiatives across the force. 

5. Responsible for the design, implementation and monitoring of the delivery plans to achieve force priorities.
6. Responsible for ensuring (in the postholders areas of responsibility) that the WMP Corporate Risk Register reflects the current risks associated with force communications, bringing to the attention of the Assistant Director for Corporate Communications the risks and mitigation measures.

7. Responsible for the corporate identity of the force providing guardianship for its quality and consistent use across all applications. 

8. Responsible for communications activity relating to internal and external proactive counter-terrorism publicity and engagement.

9. Responsible for the corporate communications aspects of major incidents, crisis management and investigations for WMP ensuring business continuity.

10. Act as a coach and influencer to senior leaders, as required, to support the development of communication skills and the implementation of the Corporate Communications strategy so that the role of Corporate Communications is valued, understood and respected within and outside the organisation.

11. To keep up to date with and analyse national policy and issues which impact on corporate communications and public confidence. To advise the Service Director – Corporate Communications and other stakeholders on the implications of such for WMP.

12. Responsible for the development and implementation of communication and engagement standards.

13. Responsible for producing, implementing and reviewing force communication policies, including making escalated decisions on guidance for officers and police staff

14. Responsible for the strategy and development of the force’s internal & external communication and digital channels and other direct engagement methods and tools. 
15. Responsible for ensuring that effective communications training and guidance is delivered to officers and police staff across the organisation.
16. To develop and facilitate open channels of communication with communities, staff and officers promoting and encouraging an environment of consultation and engagement. 

17. To deputise for the Service Director – Corporate Communications as and when required.

18. Have significant input into the future design, vision and strategy for WMP and the associated change programmes.  Work with the Service Director – Corporate Communications to identify workstreams and projects and prepare associated business cases that will contribute to realising benefits and achieving outcomes.  
19. Partner with forcewide services to understand business strategy and requirements and shape solutions to ensure Corporate Communication services meet changing customer requirements and demand.

20. Challenge, redesign and / or create force policy where required.

21. Champion and represent the force at local, regional and national meetings and working groups to raise the profile of the work we are doing at WMP, share best practice, benchmark and understand how others are meeting the challenges of delivering improved services with less resources in the digital age.

22. Design, plan, lead and successfully deliver multiple small, medium and complex change workstreams/projects in line with the force, vision, mission and strategic priorities. Ensure workstream/project delivery is to the appropriate levels of quality, on time, within budget, in accordance with the programme plan and programme governance arrangements.  Identify and manage risks.  Initiate additional or alternative actions and other management interventions whenever gaps are identified or issues arise. 

23. Design, plan, champion and lead throughout the organisation and with external stakeholders the cultural changes required to deliver the vision for which the postholder is responsible for.

24. Chair project boards and workshops.  

25. Present to senior stakeholders across the organisation.

26. Report detailed progress to the Service Director and other key stakeholders at regular intervals.  Celebrate and communicate workstream/project & programme success.

27. Working with the Service Director – Corporate Communications to set the strategic direction for the services the postholder is responsible for. 

28. Responsible for developing and promoting a strong customer-focussed service offering ensuring the provision of cost effective, efficient, high quality services to the force ensuring that all services are delivered consistently in line with agreed service level agreements, governance, performance targets, audit controls, force policy and statutory legislation.

29. Coach and mentor the delivery teams, creating a professional environment and promoting achievement orientated teams. Identify talent and ensure that the teams have the correct skills, competencies and resources to deliver.

30. Effective management of devolved delivery budgets in line with set targets. 

31. Accountable for the design, development and maintenance of service level agreements, standard operating procedures, processes and audit controls.

32. Accountable for ensuring the service’s performance measures are achieved.

33. Overall responsibility for all audit inspections (internal and external), ensuring that the service is fully prepared and that follow up actions are effectively implemented and embedded. 

34. To carry out other duties which are consistent with the nature, responsibilities and grading of the role as and when required. 
35. The post holder is responsible for his/her own self development on a continuous basis and for developing and maintaining a substantial body of up-to-date knowledge of the specialist area and a detailed generalist knowledge across a wide spectrum of related fields, and as such will be expected to undertake suitable development and training.  To enhance own performance, working constructively with the line manager to identify personal strengths and agreeing action in relation to development needs.


	SPECIFIC COMPETENCIES REQUIRED FOR EFFECTIVE PERFORMANCE

	Knowledge & Experience 



	Essential:

	· Degree educated or equivalent in related and specialist subject
· Legally trained in Media Law (NCTJ or equivalent)
· Substantial experience of leading and developing multi-disciplinary teams with specialist skills within a communications and engagement environment, with clear evidence of outputs achieved/delivered.

· Significant knowledge of what excellent delivery within a corporate communications environment looks and feels like and how this can be achieved.

· Significant experience of innovating using digital technologies and media.

· Significant experience of coaching, influencing, challenging, negotiating and developing strong working relationships with a wide range of senior stakeholders including board level.

· Significant experience of designing and implementing internal and external communication and marketing strategies and measuring the outcomes.

· Significant experience of providing advice and guidance on complex communication and marketing initiatives & issues. 

· Significant experience of developing plans to communicate difficult and complex messages.

· Experience of developing business cases to build new capabilities, articulate benefits and secure investment.

· Significant experience of planning, leading and delivering successful major organisational change initiatives and projects that deliver substantial organisational benefit.

· Significant knowledge and experience of tracking and measuring benefits.

· Significant experience of change management. 

· Experience of developing organisational wide policy.

· Experience of dealing with major initiatives and critical incidents and taking a lead role.

· Significant knowledge of how other police forces, private sector organisations and Central Government are progressing the digital engagement agenda and how technology enables this. 
· Significant previous experience of working in a senior pressurised PR or marketing role.


	Desirable:

	· Experience working in a busy communications / marketing environment

· Effective project management skills

· Able to analyse and use qualitative, quantitative data effectively

· Understanding of working in a policing environment
· Experience of operating in a policing or public sector communications environment
· CIM / CIPR / PRCA or similar professional accreditation Membership 

	Skills 
 

	Essential:

	· A strong leader with credibility and flair.  Able to role model and inspire confidence, creates and communicates a compelling vision.

· Clear strategic and creative thinker – sees the bigger picture.  Able to understand the strategic aims and objectives of the organisation and be able to work at a strategic level.

· Clear communicator (written and verbal) with highly developed coaching, influencing and negotiation skills.  Acts in a collaborative way that engages with people at all levels.  Has the courage to challenge operationally and strategically.
· Curious.

· Driven to deliver - business and commercial acumen; exhibits business, organisational and contextual savvy; agile and flexible and able to work in ambiguous and fluid situations.  Able to deliver results in a highly pressured environment.  Able to take rational decisions and decisive action without the need to refer for guidance.

· Ability to solve complex problems and significantly innovate.
· Personally credible - discretion and integrity; energetic and highly self-motivated, personally resilient and assertive.
· Manages resources and plans for high performance to gain the maximum benefit, displays sound financial management, plans ahead and demonstrates breadth of thinking.

· Strong customer relationship management skills.

· Awareness and sensitivity to be able to manage successfully within a political environment.
· Ability to apply communication evaluation techniques and practices across traditional and emerging communications channels and activity
· Able to manage effectively in a crisis

· Able to drive with own car or commute across the force area at short notice



	Desirable:


	· The post holder is responsible for their own self development on a continuous basis and awareness of developments and trends in the industry

· Vocational or post-graduate communications diploma, such as via CIM, CIPR, PRCA or membership of relevant professional body


	Hours of Work and Flexibility:
	· 36.5 hours
· Working outside of standard office hours may be required. There is a requirement to work flexibly at all times with due regard to prevailing workloads and priorities. Attendance at evening and other out-of-hour meetings as required.
· Provide strategic manager on call support to the department and force as part of a rota

	Agile Work Style: (if applicable)
	· Based at Lloyd House and expected to work at HQ a minimum 60% of the working week and across other police bases forcewide up to 40% of the working week and when required.
· Expected to work occasionally outside of core hours and weekends.
· Expected to work on a shift rota to cover core office hours. 

· There will be a requirement at times to travel to other locations within the force area.



	Restriction Level:
	MV and SC
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